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Call to Order August 27, 2019 

 
1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 

order at 7:30 pm at the District Education Center, 17 Washington Street, Marlborough, 

MA. Members present included Mr. McLaughlin, Mrs. Matthews, Mrs. Bodin-Hettinger, 

Mrs. Ryan, and Mr. Geary.  

 

Superintendent Michael Bergeron, Assistant Superintendent of Teaching & Learning, 

Mary Murphy, and Director of Finance & Operations Douglas Dias were also present. 

 

In attendance was Administrative Support Christine Martinelli.  

 

Mrs. Hennessy arrived at 8:00. 

 

This meeting was recorded by local cable WMCT-TV and is available for review. 

 
2. Pledge of Allegiance: Chairman Vigeant led the Pledge of Allegiance. 

 
3. Presentation: 

A. Marlborough High School & 1LT. Charles W. Whitcomb School – School 

Improvement Plans  

Mr. Daniels, Whitcomb School Principal and Mr. Riley, MHS Principal each gave a 

brief overview of the Improvement Plan for their respective schools.  

 

Mr. Daniels spoke of three focus areas of improvement at his school for the upcoming 

year. The first goal was expanding on the academic intervention model which they did 

by creating an intervention course, built into the student’s daily education experience. 

The second goal was Data System and the student’s progress as it relates to 

standardized testing. And, the third goal, the challenge of special education, and that 

where the special education results are not where they would like them to be. At 

today’s faculty kickoff at Whitcomb, the staff discussed in detail how every staff in the 

building will service these students, as co-teachers every single day. A goal was set to 

have every special education student in their general education classes at least 15 

minutes every day, and not be in their pull-out program all day. This will give them an 

opportunity to experience what general education looks like and feels like.  
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Mr. Riley spoke of two focus areas of improvement at his school for the upcoming year, 

both having to do with an investment MHS makes in student achievement and 

improving those achievement outcomes. The success of these goals is tied heavily to 

the staffing model. The first goal, academic intervention model for 9th and 10th grades, 

will tie in additional periods for academic intervention in the areas of ELA and 

mathematics. This is a focus because it is an investment in staffing and will ensure the 

success of the program and the return on the investment they are making as a school. 

The second goal, special education, is focused on supporting the co-teaching model at 

the school. Co-teaching has been at MHS for several years but has lacked training that 

focuses on creating a partnership model of instructional delivery for both teachers in 

the classroom. One of the focuses of improvement is to monitor the success of this but 

also to tie in professional development that is focused on helping the two teachers 

improve the quality of the instruction they plan and deliver together. 

 

Superintendent Bergeron asked Mr. Riley to discuss what Mr. Riley and his staff did 

today. Mr. Riley explained that staff across all departments spent time planning for 

success around imbedding language objectives throughout the content areas so that 

MHS teachers are prepared day one, to build those objectives into their daily lessons  

 
4. Committee Discussion/Directives: None 

 
5. Communications: None 

 
6. Superintendents Report  

 

A. Welcome Back- Superintendent Bergeron reiterated the school schedule for this 

week; Wednesday, August 28, 2019 is the first day of school for students in grades 1 

through 12, coming back again for school August 29th, with no school on Friday, 

August 30th and again no school on Monday, September 2nd. Kindergarten screening 

will be on August 28th and 29th, and Kindergarten orientation will be on September 

4th. The first day of Kindergarten is September 5th, 2019. He also remined everyone to 

download the MPS app for their phones to continue receiving communication 

throughout the year and to also follow MPS on Facebook to stay in touch with all the 
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wonderful stories and activities the students are doing every day. He ended by 

thanking Jill Morin, Communications Coordinator, for creating the opening day video. 

 

B. Leadership Retreat – The Superintendent is pleased at the work done at the 

leadership retreat and their continuing work on the Strategy for Improvement. The 

leadership team will use their four professional development night meetings this year 

to focus on this project. They will bring their plan back to the school committee in the 

winter. The link to the Strategy for Improvement can be found on the MPS website in 

the School Committee Meeting of August 27, 2019; Superintendent’s Report. 

 

C. FY20 Goals – As he presented on opening day, Superintendent Bergeron shared his 

FY20 goals with the school committee; create a strategy for improvement by June 

2020; Adopt a vision statement by June 2020; and Achieve consistent planning and 

instruction through the active use of learning targets, success criteria, and embedded 

language objectives.  

 

D. Thank you – The Superintendent thanked all the dedicated employees who worked 

all summer, and the school committee and Mayor for their continued support.  

 
A. Director of Finance & Operations Report 

 

1. Facilities Update: Director of Finance & Operations, Doug Dias, gave a list 

of facilities updates that were completed this summer, near completion and still 

ongoing projects at all the schools. Mr. Dias thanked Commissioner Ghiloni, 

Andy White, custodians and facility staff for their help this summer at all the 

buildings. Without their help, all these improvements could not have been done 

and buildings ready to open, safe and clean. The complete facilities list report 

can be found in the School Committee packet of August 27, 2019; 6A Director 

of Finance & Operations Report.  
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2. Food Service Update:  A new kitchen has been designed at the high school 

that will offer a safer and more inviting experience to our MHS students. 

Aramark, our food service provider has hired a Chef Manager to enhance 

menus and interact with students to improve their nutritional experience. The 

Chef Manager will rotate to all the schools. Tonight, Director Dias is also asking 

the School Committee to approve the elimination of reduced-price meals in 

Marlborough, which will increase meal equity for all our students.  

 

The second year of the Summer Program for Food Service was a success, with 

3,978 breakfasts and 4,358 lunches served over the 19 service days and to three 

school sites. These meals were served at no cost to students, we experienced a 

55% growth in meals served over last summer and the staff feedback about the 

program was positive. In future years, we will seek to expand summer food 

services further by seeking partnerships with other local programs that work 

with our community. 

 

3. Transportation Update: The District is currently bidding out transportation 

services for the FY21-25 school years. The bid was designed to address 

transportation issues that have been detrimental to our operations, such as; bus 

driver shortages, bus tardiness, and availability of real time bus information to 

students, families and staff.  

The bid opening is scheduled for Friday, August 30th and we expect multiple 
bids to come in. The bids that come in will be critical for the development of 
our FY21 budget. We are currently one of the lowest priced districts in MA for 
transportation and expect to be brought back to market-level pricing.  
 
Superintendent Bergeron echoed Mr. Dias’ praise of the work the Facility 
Department did under Commissioner Ghiloni. He also thanked Fire Chief, 
Kevin Breen, Police Chief, David Giorgi and Comptroller, Brian Doheny. 

 
Mrs. Bodin-Hettinger asked Mr. Dias about the meal program this year and 
what attributed to the dramatic increase.   
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7. Acceptance of Minutes:  

A. Minutes of June 25, 2019 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant, to approve the 

School Committee minutes of June 25, 2019. 

Motion passed 6-0-0. 

 
8. Public Participation: None 

 
9. Action Items/Reports:  

 

A. National Grid Easement – Superintendent Bergeron proposed a Grant of 

Easement needed for electrical service to Marlborough High School in relation to the 

new school being built. A small route change is the reason for this easement. A motion 

was made by Mrs. Matthews, seconded by Chairman Vigeant, to approve the easement 

at MHS, 431 Bolton Street.  

Motion passed 6-0-0. 

B. Surplus Textbooks – Director of Finance & Operations, Douglas Dias asked the 

committee to allow donating or discarding 15+ year old textbooks at MHS that are no 

longer in use and hold no monetary value. Mrs. Bodin-Hettinger asked to have 

clarified what type of books these were.  

A motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant, to 

approve donating or discarding the textbooks no longer in use. 

Motion passed 6-0-0.  
C. Instrument Rental Program & Repair Services/Ten-year Contract 

Authority - Director of Finance & Operations, Douglas Dias recommends awarding 

a contract for a preferred vendor for the purpose of providing our students a 

comprehensive instrument rental program, including repair services and/or purchase 

of instrument, accessories and other related items. Families are not required to go to 

this preferred vendor. He asked the committee for the authority to seek a ten-year 

contract with this vendor, 5 years with another 5-year option, which would give the 

option to back out or continue with the vendor. 

A motion was made by Mrs. Matthews, seconded by Chairman Vigeant, to approve.  

Motion passed 6-0-0. 
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D. Resolution to Purchase ENERGY STAR Equipment and Appliances for the 

New Elementary School Project – MA School Building Authority (MSBA) Green 

Schools initiative provides incentives to districts to increase energy efficiency and 

sustainability efforts in new construction projects. Director of Finance & Operations, 

Douglas Dias asked the committee to commit to complying with Northeast 

Collaborative for High Performance Schools (NE-CHPS), and purchase equipment 

and appliances from ENERGY STAR for the New Elementary building. 

A motion was made by Mrs. Matthews, seconded by Chairman Vigeant, to approve 

Resolution to Purchase ENERGY STAR Equipment and Appliances. 

Motion passed 6-0-0. 

Mrs. Bodin-Hettinger has read that through MSBA there is a program that other new 

schools can pool resources to buy furniture, fixtures and equipment in bulk. She asked 

if we were taking advantage of this with the building of our new school. 

E. MHS Graduation Date – Per Policy #7.200, MHS Graduation Ceremony will be 

scheduled on the first or second Sunday in June. The Class of 2020 will complete the 

168 days on May 28, 2020. Michael Bergeron asked the School Committee to approve 

the graduation date for the Class of 2020 for Sunday, May 31, 2020. 

A motion was made by Mrs. Matthews, seconded by Chairman Vigeant, to approve 

Motion not voted on. 

Mrs. Bodin-Hettinger asked to clarify, that, because this is a one year change the 

committee does not have to go to policy and change it. 

A motion was made by Mrs. Bodin-Hettinger to amend the motion to include referring 

this to policy, seconded by Chairman Vigeant to approve as amended. 

Motion passed 7-0-0.  

F. Elimination of Reduced-Price Charges in the School Meal Program 

The USDA permits local school meal programs to offer meals at no cost to students 

who would otherwise qualify for reduced-priced benefits. Districts who elect to adopt 

this practice will continue to receive Federal and State Reimbursements for meals 

claimed by students in the reduced-price category. Mr. Dias asked the committee to 

approve the elimination of reduced-priced charges in MPS.  

A motion was made by Mrs. Matthews, seconded by Chairman Vigeant, to approve 

eliminating reduced-priced charges. 

Motion passed 7-0-0. 

Mrs. Matthews thanked Mr. Dias for bringing this forward and she wanted to remind 

families that things change every day, if you need help, ask for it, fill out the form.  
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Mrs. Hennessy is please we are doing this and wanted to remind everyone that the 

free/reduced lunch forms still need to be filled out for tracking purposes.  

The Superintendent added that if any family in the community is not comfortable with 

returning the form to their child’s school, they can send the form directly to Mr. Dias. 

 
G. Acceptance of Donations and Gifts 

 

Avidia Bank, a donation of $200.00 to the Pathways Summer Program to support the 
end of summer event for the Pathways/Special Olympics Program. A motion was 
made by Mrs. Bodin-Hettinger and seconded by Chairman Vigeant, to approve the 
donation from the Avidia Bank.   
Motion passed 7-0-0. 
 
Follett Book Buy Back Program donated $73.76 from the buy-back program for Kane 
Elementary and $104.09 donated to Richer Elementary School’s activity accounts.  A 
motion was made by Mrs. Bodin-Hettinger and seconded by Chairman Vigeant, to 
approve the donation from Follett Book Buy Back Program. 
Motion passed 7-0-0. 
 
Anonymous donation of $2,122.80 to all district schools.  
A motion was made by Mrs. Bodin-Hettinger and seconded by Chairman Vigeant, to 
approve the donation from Anonymous.  
Motion passed 7-0-0. 
 
First Congregational Church donation of $4,550.00, for Elementary and ECC 
students in memory of Katy Mahoney, the daughter of a church member. A motion 
was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant, to accept with 
gratitude the donation from First Congregational Church. 
Motion passed 7-0-0. 
 
Builders and Remodelers Association of Greater Boston (BRAGB) donation 
of $2,500.00 to MHS Technology Engineering classes. A motion was made by Mrs. 
Bodin-Hettinger, seconded by Chairman Vigeant, to approve with gratitude the 
donation from Builders and Remodelers Association of Greater Boston. 
Motion passed 7-0-0. 
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Ohiopyle Prints, Inc. donation of $3.78 to MHS to be used to promote school spirit. 
A motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant, to 
approve the donation from Ohiopyle Prints, Inc. 
Motion passed 7-0-0. 
 
MA DESE – FY19 Emergency Impact for Displaced Students - MPS district 
was awarded $31,801.00 in state funding to support our efforts in educating displaced 
students by the 2017 hurricane. A motion was made by Mrs. Bodin-Hettinger, 
seconded by Chairman Vigeant, to approve the donation from MA DESE. 
Motion passed 7-0-0. 
 
MA DESE – FY20 IDEA Grant - MPS district was awarded $1,361,550.00. A 
motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant, to 
approve the donation from MA DESE. 
Motion passed 7-0-0. 
 
MA DESE – FY20 Early Childhood Special Education Grant - MPS district 
was awarded for $67,089.00. A motion was made by Mrs. Bodin-Hettinger, seconded 
by Chairman Vigeant, to approve the donation from MA DESE. 
Motion passed 7-0-0. 
 
MA DESE – FY20 Safer Schools & Communities Initiative Grant - MPS 
district was awarded for $40,000.00.  A motion was made by Mrs. Bodin-Hettinger, 
seconded by Chairman Vigeant, to approve the donation from MA DESE. 
Motion passed 7-0-0. 
 
MA DESE – FY20 734 Literacy Grant – Jaworek Elementary School - MPS 
district was awarded $46,075.00. A motion was made by Mrs. Bodin-Hettinger, 
seconded by Chairman Vigeant, to approve the donation from MA DESE. 
Motion passed 7-0-0. 
 
MA Department of Health – FY20 Comprehensive School Health Services 
Grant - MPS district was awarded $380,000.00 
A motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant, to 
approve the donation from MA DESE. 
Motion passed 6-0-0. 
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MA DESE – FY20 305 Title I - MPS district was awarded $923,536.00 
A motion was made by Mrs. Matthews, seconded by Chairman Vigeant, to approve the 
donation from MA DESE. 
Motion passed 7-0-0. 
 
MA DESE – FY20 140 Title IIA - MPS district was awarded $150,076.00 
A motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant, to 
approve the donation from MA DESE. 
Motion passed 7-0-0. 
 
MA DESE – FY20 180 Title III - MPS district was awarded $166,523.00 
A motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant, to 
approve the donation from MA DESE. 
Motion passed 7-0-0. 
 
MA DESE – FY20 309 Title IV - MPS district was awarded $54,753.00 
A motion was made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant, to 
approve the donation from MA DESE. 
Motion passed 7-0-0. 
 
YMCA of Central Massachusetts – FY20 PCHP Expansion Grant 239 - 
awarded MPS district $24,999.00 through the YMCA of Central Massachusetts 239 
PCHP Expansion Grant. A motion was made by Mrs. Bodin-Hettinger, seconded by 
Chairman Vigeant, to approve the donation from YMCA of Central MA. 
Motion passed 7-0-0. 
 
Bioridge Pharma – Grades K-12 students – donated $2,457.84 of free epi-pen 
auto injectors for schools. A motion was made by Mrs. Bodin-Hettinger, seconded by 
Chairman Vigeant, to approve the donation from Bioridge Pharma. 
Motion passed 7-0-0. 
 

10. Reports of School Committee Sub-Committees: None 

 
11. Members’ Forum:  

 
Mrs. Matthew’s has reviewed the warrant and will sign it.  
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12. Adjournment: 

Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to adjourn at  

8:10 pm.  

Motion passed 7-0-0. 

 
 

      Respectfully submitted, 

 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

 

HM/cm 

 

Approved September 24, 2019 
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